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Why is entrepreneurship important?
Outcomes of entrepreneurship

§ Economic impact

§ Renewal in existing organizations

§ Job creation

§ Personal satisfaction



Why is entrepreneurship important?
Why is now more important? 

§ Technological 
§ Rapid advancement
§ Global deregulation and standardization
§ Huge efficiency gains

§ Social 
§ New markets
§ New customer needs

§ Economical
§ Small is beautiful and effective
§ Existing resource bases becoming obsolete

Unprecedented speed of change
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Why is entrepreneurship important?
Under which conditions?

§ Entrepreneurship is unlimited 
§ Age
§ Sex
§ Background
§ Prior financial condition
§ Industry
§ Country

§ However, entrepreneurship is more likely...
§ Changing environments
§ Self-perception
§ Social acceptance
§ Strong motivation...



What is an entrepreneur?
The entrepreneurial ecosystem

Source: https://www.euronews.com/business
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How can we define entrepreneurship?
A simple definition

The pursuit of opportunity beyond the 
resources the entrepreneur currently controls

(Harvard Business School)

§ The pursuit: not something fixed, but rather a process
§ What is the pursuit of opportunity? When does it start? When does it end?



How can we define entrepreneurship?
The opportunity and the entrepreneur

§ Entrepreneurship happens when individuals and opportunities meet, thus
§ Many entrepreneurs without opportunities
§ And more importantly, many opportunities without entrepreneur

Opportunities Entrepreneurs

§ Two key elements that 
interact: the opportunity 
and the entrepreneur
§ Which one is more 

important?



How can we define entrepreneurship?
Entrepreneurship as a process

Opportunity 
emergence

Opportunity 
evaluation

Opportunity 
organization

Individual/ team

Resources

Networks

Planning



What is an entrepreneur?
Elements to take into account

§ Uncertainty of income

§ Risk of losing entire invested capital

§ Lower quality of life until business gets established

§ High levels of stress

§ Complete responsibility

Combined with high failure rates



Idea vs. Business Opportunity
Technology as a source of ideas

Example of the Bar code

§ First Patent for a similar product (US Patent #2,612,994) by Joseph 
Woodland and Bernard Silver in October 1952

§ First use in 1966. 

§ In 1974, first scanner (large scale use) installed in a supermarket in Troy 
(Ohio, USA).

New technology by itself does not lead to opportunities



What is an entrepreneur?
Top qualities of an entrepreneur

Decoding the DNA of the entrepreneur 17

Professor Kets de Vries explains this trait using a concept that he calls 
locus of control. Individuals with an external locus of control typically 
believe that events happen as a result of circumstances that are 
beyond their control. By contrast, those with an internal locus of 
control believe that the events in their life result directly from their 
own actions or behavior. According to Professor Kets de Vries, 
entrepreneurs habitually possess a strong internal locus of control.

An internal locus of control tends to appear more frequently in 
market-based economies that celebrate business success, such as the 
US. Those with a single-minded focus on individual achievement, such 
as Japan, China or Korea, are also likely to give rise to businesses run 
by entrepreneurial leaders with a strong internal locus of control. 

The behaviors around the core

Complementing the locus of control, opportunistic mindset and 
attitude toward risk are six behaviors that characterize entrepreneurs. 

Drive, tenacity, persistence 

Almost by definition, entrepreneurial leaders need drive and tenacity 
to make their ideas succeed in the face of many obstacles. Along the 
way, these leaders will encounter dozens of people who will tell that 
their idea will not work. It takes commitment to see past these 
naysayers and keep a long-term goal in mind. Indeed, survey 
respondents cite drive as one of the key qualities of successful 
entrepreneurial leaders (see Chart 6). 

Be the architect of your own vision: passionate and focused 

Entrepreneurial leaders can be single-minded. Asked about the most 
important qualities of entrepreneurial leaders, respondents point to 
vision, passion and drive as the key factors (see Chart 6). When they 
are successful, it is because they have been able to help people come 
together around a common purpose to achieve a goal. This kind of 
achievement does not come from good tactics, management or 
strategy. It comes from a vision owned not only by the people in the 
business, but also by investors, customers, suppliers and all of the 
people that the organization touches. The entrepreneurial leader is the 
architect of that vision.

Top qualities of successful entrepreneurs

Chart 6: What are the most important qualities of an entrepreneurial 
leader?

“Entrepreneurs see opportunities 
and believe that they can find ways 

to profit from them.“
Fernando Turner Dávila



What is an entrepreneur?
The entrepreneur’s DNA

Nature or nurture?8

One such example is Khudusela Pitje, the Johannesburg-based 
founder of New Gx Capital, a South Africa-based private equity 
partnership specializing in telecommunications, utilities and 
infrastructure investments. “I was brought up in an entrepreneurial 
family, but I became a chartered accountant and then a banker,” says 
Mr. Pitje. “That technical capability does give you an edge. My 
education and corporate experience definitely helped me.”

Many survey respondents cite experience in a corporate environment 
as an important training ground. When asked to rank the factors that 
contributed to their ventures’ success in order of importance, 
respondents were most likely to select “experience as an employee” 
as having the greatest impact (see Chart 3). And if experience is the 
best education, the classroom is not far behind. Higher education 
was ranked the number one factor by almost one-third of 
respondents, just behind employee experience.

Over time, however, corporate experience and progression through 
the ranks can reduce the chances that would-be entrepreneurial 
leaders strike out on their own. As they climb the corporate ranks and 
take on greater personal responsibilities, perhaps with a family to 
support, the perceived risk of abandoning the security of a salaried 
corporate position grows. “Clearly entrepreneurs are better off if 
they have some prior experience,” says Arnaud Vaissié, chairman  
and CEO of International SOS, the world’s largest international 
medical and security services company. “But at the same time,  
the more you wait, the more you have to lose.”

The challenge of finding the right time to make the transition is one 
that resonates with Yulisianne Sulistiyawati, founder of PT Pazia 
Pillar Mercycom, an IT company based in Indonesia. Prior to forming 
her company, Ms. Sulistiyawati spent 15 years working in the IT 
industry. “When I became an entrepreneur for the first time, it was a 
big decision because I was already in the comfort zone of having had 
a professional career,” she explains. “Many professionals find it 
difficult to become entrepreneurial leaders because they think they 
are risking too much. But the experience that professionals gain early 
in their career is vital and cannot be bought.”

Despite the need to make timely decisions about career direction, a 
long-term focus is vital for successful entrepreneurial leaders. “You 
need to make decisions at least for the next 5 to 10 years and be 
brave about planning for your future,” says Veijo Hukkanen, founder 
of V Hukkanen Oy, a fish processing company based in Finland.

Success factors ranked number one

Chart 3: What specific forms of education or sources of learning provided 
you with the skills needed to build successful businesses?



Idea vs. Business Opportunity
What is a business opportunity?

It is an attractive, lasting and timely idea of a product or service  that add value 
to the buyer or the user. 

§ Attractive to all stakeholders (entrepreneur, investors, customers, etc…).
§ Timely – Right timing…not before the window…not after.
§ Lasting – sustainable long enough so that stakeholders can benefit from it.

Business 
Opportunity
(more than a

idea)

Addresses a 
need/ problem 

of a user/ 
customer

Attractive

Viable

Profitable

Lasting



…..identify / develop business opportunities / innovations …
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Burns’ s matrix

Entrepreneurship/Leadership/Innovation- MGT 2251Y 
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through innovation. Entrepreneurship then sets that innovation in the context of an 

enterprise (the actual business), which is something of recognisable value”. 

 

Burns (2005) links invention and opportunity in an entrepreneurial environment in the 

framework shown below: 
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Burns. P (2005) further developed a matrix which differentiates ‘innovators’ from copiers, 

based on high or low propensity for creativity and opportunity perception. 
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Quadrant A: A winning combination of creativity 
and opportunity perception leading to an 
entrepreneurial action.

Quadrant B: The struggler fails to see the 
commercial application of the idea through lack of 
entrepreneurial orientation. Results in a waste of 
ideas.

Quadrant C: The lack of creativity potential is made 
for by copying and possibly improving on existing 
ideas.

Quadrant D: Stagnators rarely survive in a 
competitive business environment.

Which is the path to entrepreneurship?
Why is creativity important? 
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Which is the path to entrepreneurship?
Innovation impact 

Ohoo! 



Prof. Claudio Cruz

Which is the path to entrepreneurship?
Innovation impact 

8/5/18 11:10India: La innovación budista para adaptarse al cambio climático | Planeta Futuro | EL PAÍS

Página 1 de 6https://elpais.com/elpais/2018/05/07/planeta_futuro/1525692736_917003.html

MÁS INFORMACIÓN

El yogui de barba
blanca que quiere
salvar los ríos de
India

La mala costumbre
de ensuciar el
Amazonas

Miles de islas serán
inhabitables en 2050
por falta de agua

India siempre ofrece ejemplos de adaptación a los medios

naturales más adversos. En junio, después de ocho largos

meses de invierno, las carreteras de Ladakh, en el extremo

noroeste del país, se liberan de colosales bloques de hielo.

A más de 3.000 metros de altura, la vegetación desaparece

y las rocas se exhiben ante desafiantes acantilados. Los

rugidos del viento son el único sonido en estas tierras

desoladoras y de exuberante belleza. Las únicas notas de

color, en muchos kilómetros a la redonda, son banderas de

plegarias budistas y parcos monasterios blancos alzados

de forma caprichosa entre peñascos. La cultura y paisaje

de Ladakh son prácticamente idénticos a los de la tierra del

Dalai Lama.

La innovación budista para adaptarse al cambio
climático
Un ingeniero indio crea glaciares artificiales inspirados en monumentos de culto para combatir la sequía
en el Himalaya

Leh (India) - 8 MAY 2018 - 00:07 CEST

Estupa de hielo cerca del monasterio de Phyang, Ladakh, en abril de 2016. PROYECTO ESTUPAS DE HIELO.

JORDI ALBACETE

�

Stupa ice
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Core Principles of Successful Innovation
P1. Build innovations around experiences

Experience can be defined as the art of living through event. UX (user 
experience) is a success factor in any type of offering. Companies has to
focus in the experiences that they provide as a starting point of innovation. 



Core Principles of Successful Innovation
P2. Think of innovations as Systems

An offering naturally belongs to a larger system of offerings, organizations and 
markets.

For example, a healthcare-related product has to be conceived in relation to 
all components of the system: patient, doctor, hospital, home, pharmacy, 
medical device manufacturer, medical supplier, insurance company, 
pharmaceutical company, government and so forth. 

Understanding the flows that happen between components helps to 
understand the system-level implications for design the product but also 
reveals opportunities for innovation.

With this approach, simultaneous innovations in the system are possible. 



…..now build your business model…



“assumptions about what a company gets paid for” 

Peter Drucker (1994)

• Markets
• Clients
• Competitors

• Technology 
• Company’s strengths & weakness

What is a business model?
Definition 1



“A business model describes the rationale of how an 
organization creates, delivers, and captures value" 

Osterwalder & Pigneur (2010)

What is a business model?
Definition 2



all the activities associated with 
making something: designing it, 
purchasing raw materials, 
manufacturing

all the activities associated with 
selling something: finding and 
reaching customers, transacting a 
sale, distributing the product, or 
delivering the service

What is a business model?

A business model has two parts:

Joan Magretta (2002)

Core Principles of Successful Innovation
P5. Adopt a disciplined innovation process



Introduction
Business Model Canvas



Business Model Innovation -
Transformation

 

 
  
Copyright � ESADE, 2017                                                      7   

 

 
 

Exhibit I. Market pull vs. to Technology push innovation 

 
 

Exhibit II. BMC for the 1st business model proposal  
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Exhibit VII. BMC for the 5th and last (so far) business model proposal 

 
 
 
 

i S.G. Blank, “Why the Lean Start-Up Changes Everything”. Harvard Business Review, 2013. And 
Eric Ries, “The Lean Startup”, Crown Publishing. 2011.  
ii Osterwalder, A. and Pigneur, Y., Business Model Generation, New Jersey; John Wiley & Sons, 
Inc., 2010. 
iii https://strategyzer.com/canvas/business-model-canvas  
iv The exome is the part of the genome formed by exons, the sequences which when transcribed remain 
within the mature RNA after introns are removed by RNA splicing. [……] Though comprising a very 
small fraction of the genome, mutations in the exome are thought to harbor 85% of mutations that have 
a large effect on disease. Exome sequencing has proved to be an efficient strategy to determine the 
genetic basis of more than two dozen Mendelian or single gene disorders. (From Wikipedia) 
v https://en.wikipedia.org/wiki/Supercomputer  
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Introduction
The Lean path (Ries)

Create

MeasureLearn

Create

MeasureLearn

Create

MeasureLearn

MVP

MVP

a) Preserve
b) Pivot
c) Perish



Road to market
License out technology

Coolinside

surgical sealing dissector



Introduction
The Lean approach 

Lean can be defined as a customer and value-centric approach to 

creating a flow of activities that continuously generate customer 

value by eliminating non-value-adding activities or “waste”

(Feld, 2000; Liker, 1997; Womack & Jones, 1997). 



Introduction
The Lean principles

1. Create value for the customer. Value is created when internal waste 
decreases and so costs are reduced, and is increased by offering new services 
and/or functions valued by the customer. 

2. Identify the value stream. The concept of value stream must not hide 
behind a wall of obscurity. The costs of every firm must be transparent to all 
supply chain partners. 

3. Create flow. The principle of creating flow has the aim of avoiding any 
stoppage in the value stream by preventing the main causes of such stoppages 
(i.e. changes in production, breakdowns, incorrect batches in terms of quantity 
or timing, lack of necessary information and re-entrant loops). 



Introduction
The Lean principles

4. Produce only what is pulled by the customer. This principle implies high 
responsiveness while producing the highest quality products in an efficient and 
valuable way. The production pull is extended uphill to the suppliers and the 
whole upstream supply chain. 

5. Pursue perfection by continuously identifying and eliminating waste. 



Road to market
Spin-off



Looking for Support

Personalized advice Incubation space Training and activities


