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https://ecss.nl/standard/ecss-m-st-10c-rev-1-project-planning-and-implementation/
https://ecss.nl/standard/ecss-m-st-10-01c-organization-and-conduct-of-reviews/
https://ecss.nl/standard/ecss-m-st-40c-rev-1-configuration-and-information-management/
https://ecss.nl/standard/ecss-m-st-60c-cost-and-schedule-management/
https://ecss.nl/standard/ecss-m-st-80c-risk-management/
https://ecss.nl/standard/ecss-e-st-40c-rev-1-software-30-april-2025/
https://ecss.nl/standard/ecss-q-st-80c-rev-2-software-product-assurance-30-april-2025/
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PROJECT: DEMO-PROJECT WP Number: WP-1000

WP TITLE: Project Office Issue: 1.0

CONTRACTOR: Some fancy company Issue Date: 04/06/2025

Start Event: KOM Start Date: T0 Sheet 1 of 1

End Event: FP/EoC End Date: T0+6m

WP Manager: Your name goes here

WP OBJECTIVES:

 To perform the management of the project

WP INPUTS:

 Contract, Statement of Work and GMV Proposal

WP OUTPUTS:

 Monthly Progress Reports

 Meetings Handouts

 Meetings Agendas

 Minutes of Meetings

 Executive Summary

 Action Item List

WP ACTIVITIES:

 Perform the management of the contractual and financial aspect of the contract.

 Relations to ESA and project management activities.

 Planning, co-ordination and control of the activities.

 Project progress control and reporting.

 Release of deliverables and contractual changes.

 Cost planning and control.

 Information management.

 Action items control.

 Organisation of Kick-off, major Reviews, Progress Meetings and Final Presentations.

 Documentation management.

 Monitor adherence of documents to all standard, practices and conventions.

 Coordination, direction and control of overall QA functions.

 Carry out and support internal QA audits.

 Guarantee and control evolution of configuration baseline.

TASKS SPECIFICALLY EXCLUDED:

 N/A
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